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Serving school districts for 50+ years

Strong advocates for public education

Highly skilled, experienced staff

Committed to quality and integrity



School law 

Policy

Chain of command

School data

And more…      

Roles and responsibilities 

School district governance

Financial oversight

Strategic planning



Goal-setting

Clarification of expectations

Development of protocols

Governance structure



Establishment of board goals

Planning for productive meetings

Meeting observation and feedback

Encouraging civility and process



Conflict resolution

Driving forces  

Behavior styles

Improving communication



Board self-assessment

Superintendent evaluation 

Strategic planning

Samples and guidance



Don Wotruba  |  dwotruba@masb.org | 517-327-5913

Donna Oser     |  doser@masb.org | 517-327-5923

Debbie Stair    |  dstair@masb.org  | 517-327-5904


